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5 Interculturality: A Preferential
Path in the Search for a New
Urban Social Equilibrium?

MARINA MARENGO

Introduction

In the context of a more general project focussing on cities and intercultural
relationships in Switzerland, this paper intends to present certain types of
places in which exchange and transaction take place, not only between the
immigrant and indigenous populations, but also between the different
immigrant ethnic groups inhabiting the Lausanne urban area.' It also seeks
to examine the context in which these places emerged and the discourses
that underlie them by placing the emphasis on the representations that are
made of these places and on the construction of sense and the way in which
space is structured. Our interest in these ‘hybrid places’ stems from the
notion that immigration in urban centres promotes a F‘culture of
mixedness’ which in itself represents the central issue in the whole question
of cohabitation between and integration of different populations at the
urban level.

Our preoccupations and reflections can be situated within the farger
context of the economy of the ‘construction of the individual’, of his/her
education, personal competencies and material/immaterial well-being.
Further, this approach reflects the emergence of a social economy centred
on solidarity and on a new sector of production, the third sector, in which
public institutions and associative networks of social solidarity intervene
simultaneously, even conjointly. These types of possible partnerships are
worthy of analysis and discussion.

The consciousness of and the use of a double hermeneutics — of the
researcher and the competent protagonist — allowed us to demonstrate an

1

‘Les lieux d'interculturalit?”, FNRS Project, PNR39 — Migrations et relations
interculturelles, Bern, FNRS, under the direction of Jean-Bernard Racine with Marina
Marengo.
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unexpected and as yet only partially articulated aspect of interculturality
(Giddens, 1993; Kilani, 1994). Thus in this presentation we will endeavour
to show that the mechanisms of interculturality function far beyond the
scope of ‘everyday’ relationships between the indigenous and non-
indigenous populations. While studying this type of relationship constitutes
the basis of the main project, we are additionally aware that the problam
constituted by attitudes towards change and otherness and towards
cohabitation in a context of difference is almost a ‘communicational
problem’ between official and non-official social networks.

Furthermore, an additional result of this type of study is the new
awareness of unexpected forms of commitment and mediation by the
observer-researcher, who becomes in turn a subject of observation.

We would like to emphasise at this Juncture that we have avoided
inevitably narrowing definitiofis of the concepts of segregation, integration
and interculturality. In addition, we consider that the categorisation of our
study sites as ‘intercultural places’ is not inherent to them, nor does it
depend on the perspectives of or the theoretical choices made by the
researchers involved in the project. This categorisation is the product of the
protagonists themselves and of their actions, These actions are what
constitute the place as it appears (Mondada, 1996). Therefore, instead of an
approach which a priori defines the concepts of interculturality, we prefer
an approach which removes the question of the definition of nterculturality
from the domain of theoretical discourse and places it in that of those day-
to-day practicalities through which the protagonists themselves identify,
describe and characterise intercultural situations in their context. The
emergence of interculturality, then, is a phenomenon that needs to be
studied in the field and not a predetermined theoretical construct. This
position contrasts with a certain critical posture regarding interculturality,
which stems from a comparison made between different cultural systems
and which then decides upon their relative compatibility or incompatibility.
As opposed to this approach, we prefer an empirical examination of those
forms and practices which are the concrete manifestations of the emergence
of intercultural relationships. In order to achieve this, it is essential to first
establish an in sifu observation of the ordinary practices of the protagonists,
documented with recordings of their encounters and meetings (Marengo &
Mondada, 1997). The case studies will be developed on the basis of the
analyses of several semi-directive interviews that were held with a number
of competent protagonists on site in a certain number of the places
specifically chosen within the overall project to be the objects of more in-
depth examination at a later date (Mondada, 1997).
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Within this context, we will endeavour to demonstrate the manner in

and extent to which the social protagonists correlate E.@ relative oo.SEmEQ
of their relationships towards ‘the other’ with the relative complexity of ﬁ.rm
urban envirenment (Guarrasi, 1996; Marenge, 1997} QE,. approach will,
- furthermore, allow us to reveal the contradictions that exist wog..wmu Ew
two ommamﬁ?m soctal networks that exist in the Lausanne agglomeration, i.e.
the ‘official’ one and the ‘unofficial’ one.

The Protagonists’ Speech or the Discovery of a Fluid, Changing and
Complex Universe

Let us move on to the presentation of some of the initial msaimm. of our
inquiries. For this we shall be using extracts taken from maBTn_:oo:.é
interviews that were undertaken in some of .:,,m places chosen for the ﬂ#
depth analysis? The aim of this paper s to amﬁo:m:.m.,..m :wi .ﬁﬁm
complexity of day-to-day S_m:.o:m_:_um. has appeared in our Enﬂwq mnto
interculturality. The emergence of this component seems all ¢ mrBo_‘o.
significant to us because it was not made apparent to us throug wﬂ
reading or scientific reflection but rather through Eo. moo._m.; maﬂmmo:a M
who were mobilised during the course of our research inquiries. &\o »,95.

ourselves confronted by a field which was at once alive, changing, fluid

2 The places chosen for detailed study are .:,E mo:oi.p:m“ A,._._m mmms_m:nm_n:wﬂw MWHMM
Lorca’ in Crissier, the Colonia Libera italiana mmmoo_ms,o: in Renens, : 0 _.5. ;
intercultural library in Renens, the ‘Frangais en Jeu' (*French at m,.ﬁmwo ) mmwonmmrw%m
the Islamic Centre of Lausanne in the city center, the Wonam:w: Centre in !
Bourdennette neighbourhood (western Lausanne), and the Recreaticn Centre in the

i ighbourhood (castern Lausanne). . )

! mw%_”wumﬂwwwﬂjmoam_ ?Aoﬁmmoamq we refer to all ﬁ.:omo individuals SH_S, nc:ﬁm_ai_n :_H.,
some way to the construction of the places in question, However, %.n 93“.@”” n<MM%n
their respective knowledge of the places in n:am:o:,msa Eo.:m::o _uo H.omwﬁ cife
competencies - professional or otherwise — that each 3.52.: w::m.m to bear in _ e el
have caused us to distinguish between these protagonists in a.n_m:o: Hov”:a_a eve »oﬁ
competence. To mention but one example, the persons responsible moq. :F. Bm:mmmﬂﬂ:
of these places exercise their influence o<m_,.§n8 ina nogm_ﬁn_v_ differ n:n_c{”c\ nan
the users of the places do. It wilt be our c_._m_zmmm. to ascertain yoé N,Sa 8. w ._m. ex o
the different levels of competence proper to the different w_,oamo.swma 82:@:6 Eu .
construction of those places chosen as objects of in-depth m:wa\m_m (M. gm_w:_m.om. .m _
Racine, ‘Social Sustainability in the Urban ogaxw O._omew_ MEM_ Unofficial ‘Ew m_._
Patterns: The Case of the Lausanne Agglomeration (Switzerland)’, _QC_Go:.:ﬂ_mw o

on Urban Development and Urban Life, Sinaia, [8-22 August 1998, p. 5 (in print).
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and sensitive, and who i

s se level of complexity exceeded all th ~existi
hypotheses (de Béchillon, 1994). © preexisting

The Individual Pathways: The Expression of a Private Complexity

H_: the course of the injtia) interviews with our field informants, we asked
them to tell us how they came to commit themselves to the Qmmao: f
place of encounter, exchange, leisure or training. o
QEUWM:M%M “:Mmo ﬁmﬁmsosm, often amounting to condensed life histories,
Py each an m:amﬁmz&:m that there exists — despite the
ences of origin, profession, education and social group -
commonality behind the choice of commitment to g o :

mwm_mMMM::moM%%Mw om,, En%mammw between different language and/or cultyral
710 manage family and professional relat; i
and harmoniously motivated our | vond the Ty aimly
. informants to go b d
family and/or work and to it thoir tadividust e OF
i : attempt to exploit their individ iti
either in the creation of a i oy ties
T place of cuitural, social d/or linguisti
mediation or by their active icipation i st oo which itic
participation in an existing place whi h
people capable of playing a conciliat dinting colp neoned
different languages and cultures. o and mediating. role mone
Making available acquired ca
to sh

ﬁoox of an apartment building. It was tiny bu
t mwmma%\ things going on (Centre Socioculturel de Chailly).
aequ ”m MMMM&MMW@?_ ma:mz:m personal experiences and making available
€8 led our protagonists to becom i i
aeau ities | € conscious of the kinds
ks necessary in order to Set up enterprise initiatives. These tisks were

often of an economic kind: And so we starte

; d like that with
which had been donated, some books thar had been lent NM \NMS@WQW\\M

MWFAMMoEm‘Q:mNng Tous™ T wm: it just got bigger, linle by lirle. We paiq for
m@ozm,\ezﬁm Mmﬁ To begin with we paid  for everything ourselves
res). But they could also be political in nature: Some of us :\mw,m
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members of left wing parties....In those days the Swiss Communist Party
was owtlawed but they met anyway. They met from time to time (Colonia
Libera Italiana).

From the private and/or professional sphere to social action, the status
of these multiple affiliations and acquired mediation capacities evolved.
From individual richness/complexity — even pride in having known how to
get by, in having understood how to transcend day-to-day difficulties —
gradually there evolved a ‘culture of sharing’ as well as the indispensable
tools necessary to help others unravel the tangle of their different culturaf
backgrounds and of their family and professional lives, which were often as
complicated, if not more complicated to manage than those of the founders
of the places in question: Because of my personal situation, I think I'm able
lo get closer to the people that come here...perhaps I am able somehow to
shave their anxieties, but to understand their needs too (Frangais en Jeu).
Or: To begin with they felt pretty lost when they came here. But
then.. finding a book in their own language. Not just on the level of
reading... (Globlivres). This additional complexity arose because the
cultural and geographical distances which separate the country of origin
from the country of immigration increased significantly with each
successive migratory wave that established itself in Switzerland.

The Spatial Establishment

Making available acquired capabilities was not and has never been enough
by itself if these same people are to achieve some sort of ‘official’
recognition as well as a visible profile within the Lausanne area. The
principal founding act in all the cases considered was the setting up of an
association and the acquisition of legal status from the administrative point
of view. In order to be visible and able to establish concrete social
relationships with other ‘plural’ individuals — or at the least to take an
interest in plurality and in difference — it was indispensable for them to
become figures of stability in the Lausanne environment. In all the cases
that we have considered, spatial establishment— ie. the opening of
premises in the association’s name — was considered the significant step by
those persons who are now responsible and/or by those who initially set up
the places under study (Marengo, 1998): To begin with;, in order to have
some kind of status, we rented a shop which was free on the other side of
the square. 1t used to be a wine store. We got going like that (Globlivres)
but also.../ was looking for people who could speak my language. In 1961
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there weren't 100 many Spaniards in Renens. .. there weren't too many. We
801 10 know a few people, and then, in | 963, we set up the association and

we opened the Spanish centre in Renens. I was art of it inni
(Corirga e part of it from the beginning

The spatial establishment implied, and still implies, responsibility, not .

only towards other members of the assoeistion but also towards other

its durable territorial status. Despite unpaid voluntary labour — which
represents the most common type of participatory activity both at the outset
E.,. w:@mm places and later— an economic investment on the part of the
Inttiators was often Necessary in order to get started: ... We paid for it all
ourselves. To begin with we paid for everything ourselves (Globlivres).

Mmémmaozﬁ led the founders and the other voluntary workers to i
¢ place for themselves sometimes to the poi i
int of o

from new members, P pposi
] In some cases, the spatial establishment came well after the setting up
m E.o association. The consciousness of being able to fulfil a societal
::o:o:u. 0 answer the needs expressed by a particular section of the
community was sometimes more important than concern about spatial
establishment; They made room Jor us at the CSP [Protestant Social

g initiatives

o manage, to make ourselves known...but it worked with the people
Amqwzom_m en Jeu). It was only later because of growth and the mvmommwﬂmma
which m._ow :mm.amm to do that the need to have premises of their own
became imperative; Lazer on we got money from grants, and recognition
and the commune [Lausanne} offered us thege premises. If was Ec&%@x&.
At last we had a place were we could work properly (Frangais en Jeu) E
Some cases, official recognition and the allocation of grant monies .,.<mm
indispensable for the setting up of a place with which the responsibl

people could identify and that the users might appropriate. ’ )
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Relationships with the Local Authorities: Between the Need for
Official Recognition and the Delicate Management of Neighbourly
Relations

- Relationships with the foreign ‘other” are at times difficult to manage. One

particular aspect concerns the arbitrary contingencies of the localisation of
the places in question. It may present too great a difficuity for the people
responsible for the place to deal with, not in the intellectual sense but
simply in terms of time and energy. If changes in localisation are frequent
in order to accomodate the ever increasing numbers of people interested in
a place and in the activities and/or services it provides or because of the
evolution in the type and number of activities and/or services being offered,
it is not always the case that the quality of relations with the local
population (especially when the place is situated in a residential building)
and with the local authorities improves: Because we were a bit noisy - over
there we were in a first floor flat, rue du Midi, they threw us out...And,
-..seeing as how we’d been thrown out from the rue du Simplon and we
needed to do something ...(Garcia Lorea). This is particularly the case with
places linked to foreign associations. A general attitude of suspicion or
even hostility on the part of local authorities is often a cause of tension,
particularly in cases where the role played by the associations in the
community is not recognised, which is often the case with foreign
associations, These tensions may lead to unexpected results to the
detriment of other foreigners present in the agglomeration. Early groups of
immigrants may reject the last immigrants to arrive when the first group’s
territorial inscription or particularly their status as stabilised inhabitants is
questioned: They said to us [the members of the communal council] thar
there were too many associations, that there were the Turks and the
Tamils...but we’ve been here for forty years! You can’t compare us...[the
President of la Colonia) J don't have anything against the Turks or any of
the others who have arrived here afterwards, but you can’t compare us to
them [to the Mayor of Renens| They arrived here once everything was
Jinished. Us Italians, we made it all. Because we were the first here, before
the Spanish, before the Portuguese (Colonia Libera). The intervention of
other local authority figures is sometimes asked for to resolve tensions of
this kind. These are usually local worthies who act as mediators between
the foreign spokespersons and the local political or administrative
authorities: Jn the end the owner of the premises, the boss of xxxx phoned
me up and said, 'I've fixed a meeting with the Mayor. We 're going, me, you
and the building supervisor." We met the Mayor, the communal clerk, a
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council member... (Colonia Libera). This paternalistic factory boss is a
good example of one of these ‘alternative’ local authority figures.
Sufficiently ‘enlightened’ to be able to become involved in the mediation
and find solutions to reconcile the two parties in question, these

‘alternative’ figures often play a fundamental negotiating role in the.

management of relations between the people responsible for the places (not
only foreigners) and local institutions.

The Place and the Neighbourhood: a Privileged Link?

Our observations in the field - both in the places and in their surrounding
neighbourhoods — and more particularly the things that were said by the
managers and active members in the two socio-cultural centres that were
chosen for the study (in the Bourdonnette and Chailly neighbourhoods)
enabled us to understand the extent to which these two places play a crucial
role within the neighbourhoods in which they are located — at least so far as
those people who use them are concerned. It will obviously be necessary
for us to extend our study even further and particularly to take the time to
speak at length with the people who frequent the centres as well as with the
other inhabitants of the neighbourhoods. Nonetheless, the managers of the
centres have already widened our vision of the field.

In the case of the Bourdonnette Socio-Cultural Centre, the responsible
people clearly showed that: This neighbourhood is geographically isolated
It is survounded by roads, and separated from the rest by these
roads....There is a village atmosphere. It feels like one is in g village and
not in a town neighbourhood. Everybody knows everybody else and says
hello. The particularity of the neighbourhood (viewed from the outside as
problematic  or  marginal) — along  with s geographical
location (circumscribed by major traffic arteries on the western edge of the
city) — gives additional meaning to the socio-cultural centre which is
situated right in the ‘heart’ of this ‘village’. The people responsible for the
place are even able to benefit from this environment in their work, The
types of relationships that they are able to establish are far closer than in
other, less isolated but also less problematical neighbourhoods. The social
workers are perfectly weil aware of this and realise that in exploiting these
‘privileged”  relationships they can achieve better results in the
accomplishment of their tasks,

In the view of the people responsible for it, the Chailly Socio-Cultural
Centre serves a function identical to that served by the Bourdonette centre
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for a different category of population — especially foreign families recently
arrived in Lausanne and in need of a place which can receive and ook m.mmuﬂ
their children during the daytime: ...there you are, those are the centre's
regulars. This is like home 1o them. They are not really watched. Sometines

. we find it quite hard to get them to go home, as often there’s nobody in the

house (Centre Secioculturel de Chailly). At the same .mamu rwémgﬁ the
social workers are well aware that the neighbourhood is ‘special’ cnom:m.m
of the presence of a population belonging to a high level moomo-oon“:oﬂ_o
group and that this often results in tensions or a lack of communication
with the centre’s users. On the other hand the people responsible are also
conscious of the fact that this place provides an owwonc:ma\ mo.ﬁ both
children and parents to have encounters outside the circle of their own
social affiliation: When parents get together, they are only interested in
their kids...Here they can meet and talk 10 people who otherwise they
would never get fo meet (Centre de Rencontre de Chailly). .>m opposed to
the Bourdonnette, where the population changes fairly rapidly and where
the adults are not very present, there exists a well-established adult
presence at the Chailly Centre, constituted particularly .% elderly people
who have generally spent all their lives in the neighbourhood and
sometimes have even been involved in the setting up of the centre. ﬂ.ﬁmo
adults do on occasion have some difficulty in sharing the centre’s facilities
with the younger people as they have, over a period of decades, come to
think of it as theirs: They 've understood now that we don't want to mkn?&.m
them, that the Foundation' is especially aiming at the young people. But it
was hard going to begin with... They still have attitudes which are a bit
racist, they don't want to be disturbed (Centre Socioculturel de Chailly).

The Place as a Pretext for Knowledge and Discovery

The links that exist between this type of place and its environment can be
strong enough in certain cases to condition the relationships aw.ﬁmv:.w_wwn_
between our informants in the places themselves and the population living
in the surrounding neighbourhood. These relationships can often be .EEQ
complex and sometimes contradictory. The difficulties S<o?on.* n ﬂ.rw
management of relations with others enables us to understand the intensity
of the established links and to better analyse the role that the .Emoom chosen
for the in-depth study play for the inhabitants of these neighbourhoods.

*  FASL, Fondation pour I'animation socioculturelle de Tausanns (Foundation for Socio-
Cultural Animation of Lausanne}.
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Finally, these difficulties may allow us to understand the manner and the
extent to which these places contribute to the establishment of links
between the living environment and the social, cultural and religious lives
of the immigrant populations as wel] as promoting contact and exchanges
between these immigrant populations and the local inhabjtants.

Going beyond the problems and difficulties of management, these

places often fulfil the rofe — a function which is of especial interest to us as
geographers — of being a pole of attraction along more or less diversified
itineraries within the Lausanne urban area. Of course, Globlivres is ‘the
library” but it’s a reason to get out of the clussroom too. There's the
subway trip and exploving the city, the Bourdonnette, the university,
Renens... (Globlivres, a specialised teacher responsible for an integration
class and a library user). This would appear to present a new avenue for
research. Our collaborators will help us in the exploration and perhaps they
will take us even further into this intercultural universe which is becoming
more complicated, more fluid and more changeable daily and as a result
more difficult to examine and comprehend.

Maintaining Independence: A Complicated Interplay of Balance and
Power

The management of relations with local or foreign authorities is one of the
most obvious manifestations of the complexity of the role that these places
and our collaborators play in the Lausanne urban context. On the one hand,
the need to be visible and to benefit from official recognition incites the
managers to seek official backing, whether financial or otherwise: We are
hot integrated into anything. On the one hand, we 've always insisted on the
importance of maintaining our independence, because that seems to be
indispensable fo this work because you need to be free to choose as regards
the real requirements ... But, on the other hand, we are neither recognised
nor integrated into any stable Structure, so the library might have to close
in a few months’ time if the money runs out (Globlivres), On the other hand,
the desire to maintain a certain independence and to not accept
compromises make these relations somewhat ambiguous, and even stormy
at times, because the local authorities and the representatives of the foreign
authorities (for example, embassies or consulates) in the area get together
to elaborate strategies in order to avoid or repress the problem, whether it
be of a relational or a financial nature. In some cases, independence in
relation to the Jocal and foreign authorities may be thought of as being the
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principal advantage of the place: Ever since its \o.zg.ﬁ.xmh Sm_nm_ﬁwm. \Erw
always been managed in an autonomous way :.\:roi any Etmr:%@
Junding — whether it be local or from ix&ws countries. We \::a.
ourselves...our members can make whatever contributions they want to an

- can afford (Lausanne Islamic Centre).

Maintaining a balance in the management of Eomm places between
official recognition and backing on the one hand and _:a.mvm:%som on the
other would seem to be rather a delicate business. .d.ﬁ until .Ew present, our
collaborators have firmly emphasised that Hmmsﬁm_:_sm their E.a%o:ae:om
in the daily running of their institutions is of ?mamﬁoimw mmnportance,
Without this, the social control that the authorities would be able .8
exercise would, in the opinion of our collaborators, prevent the spontaneity
of communication and relationships with ‘the other’ and would render all
the efforts of the management and staff of these intercultural places useless.

The Observer Observed: Volunteer Culture and Huo::no..moomu_
Culture - Are We Moving towards a Separation of Functions and the

Social?

During the past two years of fieldwork in all of the chosen intercultural
places, the researchers frequently found anmm?.mm oo:ﬁo@ma by a more
and more explicit request for feedback and o::o.m_ analysis of the amﬁm
gathered from the mobilised competent protagonists. mﬁ: Hr.ocmr. suc
feedback was specifically and officially planned in the main project, it Sm_w
originally intended to be provided at the conclusion of the study when a
the data had been collected, collated and msma\mm.a. These requests for
feedback, however, opened up the prospect within our research of yet
another avenue for the comprehension of the way the management of
relations with ‘the other’ is established within the rm:mmssm mmm_oim.ﬁmso:.
Thanks to the protagonists’ requests to be allowed an active participatory
role, we were led into a network of social operators which m:oi.om us to
make further discoveries. Though they have not yet been fully verified, we
intend to study and analyse them at a later date. . .

It seems to us that this request for feedback is o_dmmw Em expression of
a need on the part of the protagonists mo._. an outside point of view m:.a
opinion which would be without an official role to play in the places in
question. This need was created by the Hmam:.“:ma \.ﬁrmammr\mm though Emu\
did not intially realise this. The very fact of interviewing E.@ .v.dEmoEﬂw
within their places made them realise that they needed an opinion from the
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observing researcher even when, in some cases, the process of critical re-
appraisal of the functions and objectives of the places was already under
way. The observing researchers, for their part, were slowly integrated into
the protagonist group through their participation at internal meetings and
staff discussions. :

From the moment that they agreed to no longer be merely passive and
external observers, the researchers’ role changed completely. They in their
turn became the objects of observation and began to play an active role
although they did not have any official status.

From this moment, the researchers were integrated into the different
groups of competent protagonists and, thanks to their knowledge of other
places, found themselves fulfilling a role of go-between between certain
place managers and different social networks in the Lausanne area,

If this process intially appeared to have been primarily engendered by
the researchers’ presence in the intercultural places, it subsequently became
apparent that the requests for them to become more active was due to a lack
of some sort that the competent protagonists were not always willing to
openly express. The reason for this was that the protagonists had not been
aware that such a lack existed perhaps because the needs of these
intercultural places, of their managers and staff and of their users had not
been sufficiently and clearly discussed despite the discussions that did take
place.

As time passed, the researchers became mediators between the
managers of the places, between other competent protagonists functioning
in the places and other competent protagonists who met in the places but
who functioned in other contexts (teachers of integration classes for foreign
children or various professional and voluntary social workers who
functioned in other centres and in other professional spheres) (Kilani,
19943,

Does this role which was attributed to the researchers and this need for
informal mediation not hide a need for greater official recognition and
backing (material, moral, training) for our protagonists from the
representatives of the official social networks (administrative and political)

as well as the need for greater contact or more mediation between the
representatives of an only partially recognised social network such as the
ones in which the managers of our places operate and the representatives of
officially recognised social networks? The question is relevant because, in
point of fact, the competent protagonists, whether they be professional or

voluntary, all know each other or know how to contact each other should
the need arise (Tabin, 1997).

Marina Marengo 99

The gap between the two networks .rmw widened continually since o:ﬁM
field research began. At first it was Just a matter of an c.:mxu_.mmmM
impression which the competent protagonists had :oﬁ. yet put _EM .Mo_, mﬁ.
After two years in the field, a greater understanding of the differen

-.networks has allowed us to grasp the sense of the processes which are

their mechanisms.
under way and to-understand some of echani;

By all accounts an ‘intercultural ooEE:Eom:oumv. .Eo_u_m.a seems 1o
exist between a voluntary and a socio-political position. H._ﬁ problem
appears to be due to the different statuses accorded mﬁ official and non-
official networks as well as to the ever widening divergence of their
respective social projects.

Social Networks in Deadlock

How can the communication problem between %m. two social networks ,om_.
tesolved or alleviated? Protagonists who function in the :o:-om._o_mm
network are expressing their needs and lacks more frequently as a result o
the numerous new problems and difficulties that have Uoooﬂm apparent as
users of the intercultural places make more and more diverse requests
20#” M%W_wommnm the difficulties are of a financial nature as requests for
services and new types of social assistance increase. In response to Hrm%/ﬂa
increasing range of prablems that need to be mo_a.aau the managers of t M
places are only able to provide satisfactory m.o_:conm. A.,,o_ﬁ a wmaomimmo 0
those making requests, even where they are in a position to benefit from
partial or total official social network m.::&sm. ;

In other cases it is a need for training in the management of a.@-ﬁo- mx_
operations which is requested from the representatives of the QBEN_ moEma
networks, The competent protagonists, voluntary or professional, fin
themselves more and more often in a position wherein they must confront
problems and answer questions for which they were not trained, In some
cases, the users of a given service seem to U.n:mﬁ that E.w _uqoﬂmmo:_ma
must be able to provide an answer or a solution to .m: their problems or
requests. These paradoxical situations are becoming more and EOMQ
frequent, yet the requests of our competent protagonists to the
representatives of the official network go :zmmw%a. | -

It would seem that official and :o:-om._o_.m_ :.mgoza are continually
evolving at ditferent speeds and in different a:oo:o.sm. 2:3&3 the mm_”m
may be, the non-official network seems to be running out of steam. The
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event i
o M@ Mu anMmMMm:.ﬂwwm «.rm, Em:m_mm_.m of the different intercultural places
. 2 an “appeal to the authorities’, which d :
efor 2l \ o not, however
MMMM QEW. concrete propositions or even partial solutions. Without Em
g of an official hetwork, the unofficial hetwork will not be able to

adv i
ance or even to respond to the current social demand. Without concrete’

Mwwwwﬂnw in ﬁ%m areas of fraining and funding, the whole non-officia]
§ In danger of collapsing. Even when the “authorities’ do give

offic: . .

o! %nomww ; MMM%_%:%MS%: R@r::mm large  measures of flexibility and
1 » Qualties that the official sociaj ; titutj

hapoy fo afles o . institutions are not always

. ithout independence, the
and develop at thejr ‘natural’ L. a5 dictated by e 1 E°, FOTard
speed, i.e. as dictated b the new
n:ou\~_ummoam apparent in Lausanne’s society (Vincent %mw@ necds as
e SM Hmyw Mwmom of both Ew foreign associations examined,’ their managers
more aware that the authorities of {] e i igin wi

no longer be - ag they have b . best placcd 1y e m il

1 cen unttl now — the best placed i

m the solving of pew - ari pport thems e

m the problems as they arise or to i

Inittatives. In expressing their degir fici ntegrate the paneer e

i s. | esure 1o officially integrate th

Into their intercultura] Cof the - pnehers

. places, they were conscious of thej
mediators who though close ¢ i view of therr 0"
, o them from the point fvi ir origi
and culture, operated in 4 diff i e necd somms o i CTigInS
, erent domain: We neeq

by : : need some one who know

W i say these things and whe knows who to write 1o the right people BM

function it i .

onom H_o:m;ma to encourage the protagonists to express themselves more

open V\E.mw Sw mvolve themselves  in fresh initiatives. The official

e ME@ _mw_.w.oﬁ. the Mmoﬂorma could then in some way legitimise their
'tative and at the same time allow the exj

fatin tay € exislence of an ‘official’

nd ‘competent Scapegoat in the cases where those initiatives might fail ~

Conclusion

s L TT———

The Spanish Centre ‘Garcia Lorca® and the Celonia Libera
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with ‘the other’ can emerge and even affirm and inscribe themselves
lastingly within the urban environment and especially in this case of the
Lausanne agglomeration despite the difficulties of managing these relations
on a day-to-day-basis. It is ¢lear that the data at our disposal are not only

- fragmentary but still in the process of collation and treatment; they do not

yet allowus to give to our analyses all the ¢Ofifirmation that we believe

they deserve,
Nonetheless, by means of these narratives, which show how these

intercultural places were constructed and how they continue to develop, it
has been possible to gain access to a relational universe whose complexity
is not an abatract concept but the concrete materials which our protagonists
have learnt to handle and manage on a daily basis.
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